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INVESTOR IN SAFETY

Given the nature and severity of Dropped Object incidents and
B the industry focus, Dolphin Drilling Lid (DDL) commenced a
% programme of education for all its core teams across the fleet in
i1 2010.

The programme that was developed, in conjunction with, Global
i TCC, its training provider looked to deliver an homogenous
I message In line with the DROPs Initiative, that allowed the
lssues and the solutions being developed by DDL to be
delivered in a thought provoking manner.

These seminars which have been continually amended from
their inception have kept pace with industry changes and DDL
Process improvements.
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- o The Seminars' set out to look out the following areas in terms of training
B and awareness to enhance the technical and procedural aspects of the
M?Eﬂ?ml issue of ‘Dropped Objects' that were being implemented on each of the

KIllERs MODU's;

. raise awareness To raise awareness of Dropped Objects and their consequences through a number of
different media.

. To assist with identifying and assessing potential Dropped Objects while planning and monitoring tasks

To assist with identifying controls for prevention and mitigation of potential Dropped Objects

The programme has encompassed all personnel on board each of the UKCSs
MODU'’s, including all disciplines and onshore Management. To date the total
number of personnel who have attended is 223 and the programme is due
to be rolled out to the international fleet in 2012.

This has been supported by the QHSE Department who have assisted with
the overall development and delivery of the programme, and whose input
has been fundamental in achieving the required results. .
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It was recognised that a variety of training methods lend themselves to delivery of this
syllabus and to that end a combination of the following methods were utilised:

— T
s ——

sSpecialist Short Presentations
*Case Studies
s|ndividual/Syndicate Discussions
*Practical Exercises
s|ndividual/Syndicate Exercises and Tasks
*Specialist Mentoring/coaching. ot
*Videos

*Role-play/Acting

*Practical demonstration material

Management Commitment by personal attendance for every seminar by DDL Senior

Corporate, Rig Management and Clients BP/Maersk/TAQA etc

Interactive challenging sessions that utilised role play as learning tools.

Presentation of DDL Policies and new procedures and Initiatives in a thought

provoking mannet. %
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‘ Servtech are working alongside Dolphin Drilling net only to
SERVTECH  nerform their DROPS inspections fleet wide but we are also
participating In delivering their tralning awareness sessions and
also coordinating specialised contractors to perform the remedial
works Identifled during the DROPS survey,

Servtech's ICE2 Inspection database has been structured to
deliver electronic based Iinteractive reports, and share the
accountability and responsibility of the report findings with Senior
Management, Technical Staff, QHSE Representatives as well as
the Senior Staff on their offshore drilling units.

The Inspection report / register can also be exported to excel and
Imported to the clients maintenance system to assign, weekly,
monthly, three monthly work orders ete,
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Typical e-mail sent to registered clients on
. completion of the inspection

SERVTECH
Access - Review - Action

Contract: ABZ-10000-00-11 oA the XXXXXXXXX has new been finalised,
all reports are Rew live and available threugh Servieeh's ICE elient reperting system.
Please legin to Senstesh ICE te review these repors.

A full table ef inspeetien statisties is displayed below.:

INSPECTION TYPE NO. OF INSPECTIONS DEFECTS DETECTED
Attashments i N/A
Lifting Gear 0 0
General Test Certifieates 0 N/A
NDT 0 0
€ey § 0
Breps Surey 852 Lew =70, Med =41, High = 71
Totals | 852 182

**Ag yoU have Feeuested access to inspeetion Feports foF XXXXXXXX, please nete that aetien is

reguired to the follewing seetiens **
Drops Survey s a
Dolphin Drilling
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Preventive Controls INVESTOR In SARRTY
(Dropped Object Inspection Book)
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Questions?
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